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About SwissCore
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History

SwissCore –
Contact Office for European Research, Innovation and Education

Founded in 1995, SwissCore is: 

‒ the Swiss information and liaison office for European research (1995), innovation 
(2006) and education (1995/2011) in Brussels;

‒ co-funded by the Swiss National Science Foundation (SNSF), the State Secretariat 
for Education, Research and Innovation (SERI) and Innosuisse.

SwissCore:

‒ acts as a bridge between Swiss and European knowledge institutions;

‒ supports Swiss participation in European knowledge programmes.

16/01/2020
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Organisation

16/01/2020

Accompanying Committee

Head of Office
Simon Marti

European Advisor 
for Research
Rahel Byland

European Advisor 
for Innovation

Otto Bruun

European Advisor 
for Education (80%)

Julia Grünenfelder

Office Manager 
(90%)

Anja Belaey

Communication 
Manager (25%)
Tawanda Daka

Receptionist (50%)
Elisa Pérez Rastoll

Trainee for 
Research
Anja Meier
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Swiss context
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State Secretariat for
Education, Research and Innovation

(SERI)

Swiss National 
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Euresearch

Movetia

Mission of Switzerland
to the European Union

swissuniversities

ETH Board

Swiss Academies of 
Arts and Sciences

Swiss Conference of Cantonal
Ministers of Education (EDK)
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European context.
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EU Institutions
European Commission
European Parliament

Council of the European Union

Interest Groups
European Associations

Lobby Groups
Stakeholder Advisory Groups

Mission of Switzerland 
to the European Union
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EU policies and programmes for Vocational Education and Training (VET)
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European Commission proposal (May 2018): Erasmus 2021-2027

16/01/2020
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Platforms of Centres of Vocational Excellence (CoVE)
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Challenges and EU ambition
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Excellence
• Supporting 

innovation
• Regional 

development
• Regional 

economic 
strategies

• Focus on 
both initial & 
continuing 
VET

Inclusion
• Broadening 

access 
• Social 

mobility 
• “Nobody left 

behind” 
• Guidance 
• Validation 

Flexibility & 
Responsive
ness
• Broadening 

access 
• Social 

mobility 
• “Nobody left 

behind” 
• Guidance 
• Validation 

Efficiency & 
Financing
• Investment 

and cost-
sharing

• Rewarding 
quality and 
efficiency

• Performance 
based 
financing

Internat. 
Dimension
• Mobility of 

learners, 
T&T, leaders

• International 
qualification

• Partnerships
• Evidence 

sharing

Digitisation, 
Industry 4.0

21st century
skills

New 
methods for 
teaching & 
learning

Validation 
& Guidance

Changing
world of 

work
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2019 Erasmus+ call: Pilot projects selected

Projects started to be implemented as from November 2019.

16/01/2020Five pilot projects selected under call EAC/A03/2018 (out of 15 applications).

Title Talentjourney

Excellent 
Advanced 

Manufacturing 
4.0

Digital 
Innovation Hub 

for Cloud 
Based Services

Open Design 
School 

Platform of 
Vocational 
Excellence 

Water

Sector

Internet of 
Things (IoT) in 

Smart 
manufacturing

Advanced 
Manufacturing

Cloud 
computing

Cultural and 
creative 

industries
Water sector

Countries 5 4 5 9 6
EU Grant 953.550 € 799.332 € 999.882 € 874.093 € 998.022 €

Coordi-
nator

Šolski center
Nova Gorica

(SI)
Tknika (ES)

Helsinki 
Business 

college (FI)

Basilicata 
Foundation (IT)

Friesland 
college (NL)

Partners 13 8 10 9 11

https://eacea.ec.europa.eu/sites/eacea-site/files/projects_list_ssa_2019_lot_1.pdf
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2020 Erasmus+ Call for pilot Platforms of CoVE projects

• Deadline for applications: 20 February 2020

• Support for 5 pilot projects (4 years) for establishment of Platforms of CoVE

• Address both sectoral and societal challenges

• At least 4 Erasmus+ programme countries (at least 2 EU MS), at least 8 full 
partners, with at least 1 company or industry representative, and 1 VET provider in 
each country 

CH eligible to participate as ‘associate partners’ (i.e. on top of ‘full partners’ 
and with ‘own funding’, e.g. through Swiss Programme for Erasmus+)

• Implement activities in (1) teaching & learning, (2) cooperation & partnerships,
(3) governance & funding

• Must include EQF levels 3, 4 or 5

• Maximum EU grant €4,000,000 / project

16/01/2020Relevant information: Call page on Centres of Vocational Excellence (EACEA/33/2019), but above all Guidelines 
for applicants (en/fr/de). SwissCore article on the five selected pilot projects under call EAC/A03/2018.

https://eacea.ec.europa.eu/erasmus-plus/funding/ka3-centers-of-vocational-excellence_en
https://eacea.ec.europa.eu/sites/eacea-site/files/2._applicants_guidelines_0.pdf
https://eacea.ec.europa.eu/sites/eacea-site/files/2._applicants_guidelines_fr.pdf
https://eacea.ec.europa.eu/sites/eacea-site/files/2._applicants_guidelines_de.pdf
https://www.swisscore.org/Pages/Detail.aspx?CrmId=%7b42AFF1B6-7BBE-E911-80D6-005056B7191C%7d&ContentType=scArticle
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Current Erasmus+ exchange/cooperation instruments
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Long-term strategy

A
m

bi
tio

us

Strategic 
partnerships

Sector
Skills 

Alliances

Centres of 
Vocational
Excellence

Learning 
mobility
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Conclusion

• EU aims to foster more structural transnational 
collaboration in Vocational Education and Training (VET)

• Erasmus+ to support this aim – Will the COVE excellence 
initiative have the power to transform VET in Europe?

• Switzerland and Erasmus+, now and in the future: Swiss 
contribution to shaping the initiative? Eligibility? 
Participation in alliances?

16/01/2020
Register to be an evaluation expert for Erasmus+?

https://eacea.ec.europa.eu/about-eacea/working-expert_en
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Thank you

16/01/2020

www.swisscore.org

gruenenfelder@swisscore.org

@swisscore
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Future Erasmus+ exchange/cooperation instruments
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Long-term strategy

A
m

bi
tio

us Cooperation for 
innovation and exchange 

of good practices

Small-scale 
partner-

ships

Partnerships 
for 

excellence

Learning 
mobility
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Lifelong learning approach: NL partner in PoVE Water (funded under 1st CoVE pilot round)

16/01/2020
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Question to the audience

How many 18-34 year-olds with an initial vocational 
qualification have spent some time studying or training 
abroad (approx. 10 working days)?

1. 3%

2. 6%

3. 14%

4. Nobody knows

16/01/2020
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«Erasmus+» (2014-2020)

Budget: €14,7 billion

Duration: 2014 - 2020

Aim: support key political objectives

Three key actions (KA):

1. Mobility (KA1)

2. Partnerships (KA2)

3. Policy (KA3)

+ Jean Monnet, Sports

16/01/2020
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Erasmus+ 2014-2020: Who can take part? And how?

16/01/2020

Programme 
countries 
(dark blue):
•EU MS
•EEA
•North
Macedonia
•Turkey
•Serbia
à Full access

Partner 
countries
(light blue)
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Erasmus+ 2014-2020 and Switzerland
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Erasmus+

1 
Learning 
Mobility

2
Cooperation

3
Policy 

support

Swiss 
solution

Swiss 
solution

(with 2 minor exceptions 
in Higher Education)

(with some exceptions)

For CoVE
CfP 2020 

only: Swiss 
solution
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Erasmus+ 2021-2027: What’s new for VET

• Increased emphasis on continuing VET (incl. mobility for up- & reskilling)

• Increased virtual cooperation and blended mobility

• International dimension in VET (= beyond Erasmus+ programme countries)
[VET pilots with Africa & Western Balkans/Turkey launched in 2019]

• Small-scale partnerships for more accessibility

• More demanding partnerships for innovation
(Alliances, forward-looking projects)

• Centres of vocational excellence (CoVE)

• Enlarge concept of ‘staff mobility’ (to include e.g. HR staff in companies)

16/01/2020
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Sep.

Erasmus+ (2014-2021) Erasmus+ (2021-2027)

2020

2021

20192017

EU activities to foster platforms of CoVE

2018
Dec.Sept. Jul.

Start Mapping 
exercise CoVE

1st CfP for 
pilot projects 
on CoVE (KA2 
Sector Skills 
Alliance)

2nd CfP for 
pilot CoVE
(KA3) 
(open to 
CH)

Implementation of (limited) pilot
(2yrs projects)

New action in new programme

2022

5 pilot 
projects
announced

Launch of Call for 
Projects (CfP) KA3 Joint 
VET qualifications
(see selection results)

Register to be an 
evaluation expert!

20/02: Deadline 
for submission

Okt

Implementation of full pilot
(4yrs projects)

5 pilot projects announced (expected)

1st CfP CoVE
(eligibility CH unknown)

Okt

Proposal Erasmus 
2021-2027 (incl. 
CoVE)

May

Publication 
CoVE report

https://eacea.ec.europa.eu/sites/eacea-site/files/projects_list_ssa_2019_lot_1.pdf
https://eacea.ec.europa.eu/erasmus-plus/funding/ka3-joint-qualifications-in-vocational-education-and-training_en
https://eacea.ec.europa.eu/sites/eacea-site/files/erasmus_-ka3-joint_qualifications_in_vet_-_selection_results_2018_2.pdf
https://eacea.ec.europa.eu/about-eacea/working-expert_en
https://ec.europa.eu/social/BlobServlet?docId=21767&langId=en

